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ABSTRACT

This articlediscusses theesults d a surveyontheimpatanceand quality of thirty
telecommunicationssuesand applicationsn healthcareorganizationsasreported by
Information System@S) managers. Whilé& wasencouraging todiscoverthatthe IS managers
of healthcareorganizationsrated 29 of thethirty issuesasaboveaveragen importance, they
also ratedthe quality of their training in all thirty issues as belowaverage Training needwas
computed ashedifferencebetween thamportanceof an area and tke quality of training in that
area. ThelS managersvere seekig additional training in manageriaissuessuchasdata
integrity and strategicplanning for information techrology. Therewasfurther analysisof the
sourcesf telecommunicationsaining. Whileself-instruction wasthe mostcommonlyused
sourceof training, it wasthelowestin quality. Sourcegxternalto theorganization, such as
vendorsandworkshops, wereated higherin quality than theorganizationalsourcesof training.

Keywords: Telecommunicationlraining, Healtlcare,InformationTechnology
INTRODUCTION AND LITERATURE REVIEW

The United States des rot haveanorganizedhealthcaresystemlInsteadthe US has ahealticare
industry.Whereasnanywestermationshaveinstituteduniversalhealthcareunderthe direction
of the centralgovernment, thé&nited Stategxistswithin aframeworkof fragmerned,
independenprovidersconsistingof hospitals, patients, physicians, alternathesalthcare
netwaks, governmentatlepartmets, andinsurers Theindustry suffersfrom alack of
centralizationrwhereeachcomponentompetesgairst oneanothemwith no overallvision of
what works bestfor the country asawhale. The competition amang the variousplayershas
stymiedary chanceor realimprovemets. Informationtechnologycanbeanimportant
componentn the effort to improvethe healthcaresystemasit is awayto bridgeall of the
varioushealthcareproviderstogether.

Profitsmarginsat hospitalsn 2002averagedt.4%, comparedto 4.2% in 2001 accordingto the
AmericanHospital Associationsanrual statisticalreportof US hospitals[4]. Solucientbasedn
Evanston lllinoishasabout800 hospitalshatuseits hospitalbenchmarkig products. Solucient
reportedthatthe averageprdfit marginsof its memberospitalswas4.27%in 2001 up from
2.81%in 2000 [1]. Hospitalsseemto bedoingwell even duringheseuncertaineconomidimes.
Pat of the profits at hospitalscanbe explainedby the factthatthe pricesfor hospital carerose
4.7% in 2001 afteragain 0f4.2% in 2000. Therateof generalinflation wasonly 1.6% in 2001
and3.4%in 2000.Healthcaranflation wasatits highestlevel in sevenyearsin 2001[2].

Thetimeis right for hospitalsto increasdudgetsn Information TechnologyiT) astheir profits

areathighlevels.InformationTechnology(IT) canbeusedto improve productivity of healthcare
providersin aneffort to curb runawaycaostsincreasesndrising prices.
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METHODOLOGY
Subjects

Mailing addresses for 6606 members of the American Hospital Association were obtained
through PPS Medical Marketing Group, Inc. (httwWw.ppsmed.com These labels were
matched with information derived from the PPS-VI data files published by the Health Care
Financing Administration (HCFA). The healthcare organizations were screened in two ways:

1. Specialty and long-term care facilities were excluded from the study. Only hospitals
classified as short-term general service hospitals were included.
2. Teaching hospitals were excluded. The questionnaire did seek financial information about

the hospitals. Since teaching hospitals often have third-party payers supporting the costs
of medical education, the researchers elected to exclude these hospitals.

As a result of the screening, 2400 surveys were mailed to the IS manager of healthcare
organizations.

Questionnaire

Many of the concepts included in the questionnaire used in this survey were adapted from a
guestionnaire developed by Torkzadeh and Xia [5]. The questionnaire was pilot tested in 25
organizations in lllinois. In addition, it was used in two previous studies of small organizations.
Based on the responses from these surveys and research into the healthcare organizations, the
guestionnaire was modified.

The survey consisted of three parts. The first part requested information about the respondents
and their healthcare organizations. In the second part of the questionnaire, IS managers were
asked to rate the importance of thirty telecommunications issues. A five-point Likert scale,
ranging from "1" indicating no importance to "5" indicating extreme importance, was utilized.
Similarly, the respondents were asked to indicate the quality of their telecommunications training
on the same thirty issues on a six-point Likert scale, ranging from of "0" indicating no training,
"1" indicating poor training to "5" indicating excellent training. In the final part of the survey, the
respondents were asked to identify the different sources of their telecommunications training. In
addition, they were asked to rate the quality of the training provided by each of the sources.
Again, a five-point Likert scale ranging from “1” indicating poor training quality to “5”

indicating excellent training was utilized.

Hypotheses

Previous research has shown that based on a factor analysis, the thirty telecommunications issues
can be divided into four categories [6]. These four factors are: 1) standard applications (such as
e-mail and voice mail), 2) emerging applications (such as conducting business on the internet), 3)
managerial issues (such as data security and strategic planning for information technology) and

4) technical issues (such as software availability and vendor selection).
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During the formulation of the objectives and statistical hypotheses, the researchers designed the
guestionnaire so that training need could be computed for each of the thirty issues. Training need
was defined as the difference between the importance of an issue and the quality of the existing
training. Training need is the focus of the first hypothesis:

1. IS managers at healthcare organizations will rate the need for training in the emerging
information technology applications and managerial issues higher than the standard
applications or technical issues.

Since the researchers felt that the emerging applications area would be of high importance to
healthcare organizations and would also be a difficult area in which to obtain adequate training,
the researchers predicted that the emerging applications area would have a high need for
additional training. Similarly, the managerial issues area was predicted to be of great importance
to the long-run viability to the healthcare organization. It was also expected that training in this
area would be more difficult than training in technical issues or standard applications. Thus, it
was hypothesized that issues in the emerging applications and managerial issues categories
would have the highest need for additional training.

Previous research has shown that the quality of training on telecommunications issues in small
businesses is generally poor [6]. Thus, the researchers desired to explore the sources of
telecommunications training used by healthcare organizations. Thus, the second hypothesis is:

2A. Telecommunications training from vendors and workshops/seminars, conducted by third
party providers, will be rated higher than the other training sources.

2B. Telecommunications training from an educational institution will be rated more highly
than training from organizational sources.

Finally, with the discussions that are sometimes controversial, comparing and contrasting
education and training, the researchers expected to find a difference in the opinions about the
importance of telecommunications between the IS managers who had received their training from
an educational institution and the other IS managers. The concept of education emphasizes the
ability to expand one’s knowledge into the future. It has a wider and longer term focus than
training. It was hoped that educational institutions would emphasize the capability and
importance of telecommunications. Thus, the final hypothesis was formulated:

3. IS managers with telecommunications training from educational institutions will rate the
overall importance of telecommunications higher than IS managers without such
education. It is further hypothesized that the IS managers with training from educational
institutions will significantly rate the importance of emerging applications and managerial
issues higher than the other IS managers.

ANALYSIS OF THE RESULTS
Response Rate

The researchers were pleased with the quality of the mailing addresses received from PPS
Medical Marketing Group. Only two questionnaires were returned as undeliverable. The
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researchers received 154 usable responses for a 6.4% rate of return. One reason for the low rate
of return was the fact that the survey was mailed to "Information Systems Manager" as opposed
to an individual by name.

Hypotheses Testing

Training need. The respondents were asked to rate the importance of thirty issues or
applications related to telecommunications. Twenty-nine of the thirty items were rated at least
slightly above average in importance. On a five-point Likert scale, where 3 indicated average
importance and 5 indicated great importance, the average importance rating on all thirty items
was 3.75. The ratings ranged from 2.51 for telemarketing to 4.67 for data security. Likewise, the
respondents were asked to rate the quality of their training on the thirty issues/applications
related to information technology. On a five-point Likert scale, where O indicated no training, 3
indicated average training quality and 5 indicated excellent training quality, the average quality
of training rating on all thirty items was 2.09. Not one issue or application was rated average or
higher. The quality of training on every issue was rated as poor or below average. The ratings
ranged from 2.96 for facsimile devices to 1.23 for video teleconferencing. The mean of the
importance rating and the quality of training rating for each of the four factors as well as the
mean importance rating and quality of training rating on the thirty issues are shown in Table 1.

The need for training was computed as the difference between the importance of the issue and the
quality of the existing training. Training need is the focus of the first hypothesis:

1. IS managers at healthcare organizations will rate the need for training in the emerging
information technology applications and managerial issues higher than the standard
applications or technical issues.

The average need for training for the IS managers of healthcare organizations was 1.69. Analysis
of the mean responses of the training need of the four categories yielded a strong statement.
These managers desire additional training on the managerial issues. The need for training in the
managerial issues (1 = 1.88) was rated significantly higher than the other factors and the need for
training in the standard applications (1 = 1.31) was rated significantly lower than the other
factors, as noted by an ANOVA and a Tulkayst-hodest (F =8.73, p <.0001). Thus,

hypothesis one is partially supported. The mean training need by category and the mean training
need by individual issue or application is included in Table 1.

Sources of training. The researchers anticipated that the external forms of training would be more
highly rated than the internal forms of training. Of the external forms of training, the authors anticipated
that the training programs offered by educational institutions would be rated lower than the training
programs offered by vendors and other third-party providers of training. This was primarily due to the
skill specific goal of training versus the broader life-long approach associated with education. Thus, the
second hypothesis is:

2A. Telecommunications training from vendors and workshops/seminars, conducted by third
party providers, will be rated higher than the other training sources.

2B. Telecommunications training from an educational institution will be rated more highly
than training from organizational sources.
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Table 1. Means of the Importance Rating, Quality of Training Rating and Training Need

Information Technology Issue Importance Quality of Training
Mean Training Mean Need Mean
Standard Applications Factor Mean 3.87 2.56 1.31
Voice mail 4.04 2.82 1.23
Electronic mail 4.32 2.89 1.43
Voice teleconferencing 3.47 1.95 1.57
Facsimile devices 3.92 2.96 0.95
Telephony 3.61 2.27 1.33
Emerging Applications Factor Mean 3.18 1.65 1.60
Video teleconferencing 3.22 1.23 2.03
Telemarketing 2.51 1.39 1.15
Telecommuting 3.32 1.61 1.73
Surfing the Internet 3.52 2.60 0.93
Conducting business on the Internet 3.24 1.58 1.69
Web page development 3.28 1.57 1.73
Technical Issues Factor Mean 3.74 2.02 1.72
Telecommunications terminology 3.37 1.92 1.45
Telecommunications software availability 3.73 2.03 1.72
Equipment capability 3.93 2.22 1.70
Environmental restrictions 3.37 1.79 1.58
Vendor Selection 3.67 2.25 1.42
Voice/Data integration 3.70 1.66 2.06
Electronic Data Interchange (EDI) 3.96 2.13 1.85
Local Area Networks (LAN) 4.22 2.42 1.81
File Transfer Protocol (FTP) 3.68 1.91 1.78
Managerial Issues Factor Mean 4.05 2.17 1.88
Network management and control 4.09 2.18 1.93
Data security 4.67 2.58 2.09
Data integrity 4.44 2.22 2.22
Strategic planning of information technology 4.09 1.95 2.15
Managing innovation and technology 3.98 2.16 1.80
IT for competitive advantage. 3.73 1.76 1.98
End user information technology needs 3.70 2.24 1.47
Data transmission management 3.84 2.01 1.81
Use of PC for telecommunications 3.93 2.26 1.66
Information management of telecommunications 3.98 2.32 1.66

The most common source of telecommunications training cited by IS managers of healthcare
organizations was self-instruction. Surprisingly, vendor programs and workshops/seminars
offered by third party providers were more commonly used that organizational sources.
Educational institutions were the least used of the sources of training. However, 8% of the IS
managers indicated that they had no training in telecommunications. The sources of training and
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the frequency with which they were cited is presented in table 2. Note that the percentages total
greater than 100% as many IS managers cited numerous sources for the training.

As expected, the IS managers did rate seminars/workshops and vendor supplied training higher
than the other forms of training. This was statistically substantiated by an ANOVA with a Tukey
post hoc test (F=12.36, p<.0001). Thus, the hypothesis 2A was accepted. However, the quality of
training provided by educational institutions was not rated significantly higher in quality than
organizational programs. Thus, hypothesis 2B was rejected. Finally, self-instruction was rated
the lowest and below average in quality [3]. The means of the quality of training by the different
providers of the training as indicated by the IS managers are also shown in Table 2.

Table 2. Frequency of Use and Quality of Training Providers

Sources of Training Frequency Percentage of Respondents Quality Mean
None 12 8% --
Self-instruction 115 73% 2.68
Organizational Sources 66 43% 3.08
Vendors 83 54% 3.28
Educational Institutions 37 24% 3.17
Workshops and/or Seminars 80 52% 3.45

Education versus training. If education emphasizes a broader life-long approach to learning
while training emphasizes short-term and immediate skill development, it was hypothesized that
IS managers with training from an educational institution would be more aware of the potential
of telecommunications and would rate the importance of telecommunications more highly than
the IS managers without training from an educational institution. Thus, the final hypothesis was
formulated:

3. IS managers with telecommunications training from educational institutions will rate the
overall importance of telecommunications higher than IS managers without such
education. It is further hypothesized that the IS managers with training from educational
institutions will significantly rate the importance of emerging applications and managerial
Issues higher than the other IS managers.

In order to test this hypothesis, the authors divided the respondents into two groups: those with
telecommunications training from an institution of higher education and those without such
training. The twelve respondents who indicated no training in telecommunications were not
included in this statistical analysis. The dependent variable was the average of the importance
rating on the thirty issues. As expected, there was a difference in the responses of the two groups.
The mean response of IS managers with training from an educational institution on the
importance of telecommunications was 4.01. The mean response of the IS managers with training
from other providers rated the importance was 3.73. This was a statistically significant difference
(t=2.56, p=.0118). In addition this statistical difference was noted in all areas of
telecommunications training [3]. The t-statistic and the group means for the four
telecommunications categories are presented in Table 3.
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Table 3. Importance of Telecommunications by Factors As Perceived by IS Managers

t- p- Importance Means
Factor statistic ~ value  Educational Institutions  Other Training
Basic Applications 3.68 .0003 4.23 3.79
Advanced Applications 2.81 .0058 3.49 3.11
Technical Issues 2.13 .0349 3.96 3.68
Managerial Issues 2.20 .0292 4.27 3.99

SUMMARY AND CONCLUSIONS

The most commonly used source of training was self-instruction. Unfortunately, the quality of
this source of training was rated as below average. It is difficult to obtain help and to be alerted to
software idiosyncrasies by self-instruction. Thus, it was not surprising that vendor supplied
training and workshops and seminars offered by third-party providers of training were rated the
highest. These sources of training were only rated as slightly above average. Training from
educational institutions was the least used of the sources of training. It was used by 24% of the IS
managers of healthcare organizations. This form of training was rated the lowest of the external
training providers. This can be partially justified by the difference in objectives between
education and training. Educational institutions do appear to be stressing the ability to expand
one’s knowledge into the future. It has a wider and longer term focus than skill-specific training.
Managers with training from educational institutions more highly rated the importance of
telecommunications than the other managers

The healthcare managers have spoken. They desire additional training in information technology
on the managerial issues. It is these issues that can give the organization a competitive advantage.
They have a long-term focus. It is time that the organizations devote enough resources to the
telecommunications function to allow for the shift in training from a short term to a long-term

focus.
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